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Go-Kart Club of S.A. Inc.

P.O. Box 227, Uraidla  S.A. 5142
 ABN: 9158 7460 721

Email: gokartclubofsa@hotmail.com   Website: www.gokartclubofsa.com
Next Meeting to be held Tuesday 3rd November 2009 

At Monarto Karting Complex, Princes Highway, Monarto

Meeting opened:
6 October 2009 at 7.51pm (Minutes recorded)

Present:
Nathan Burgess, Ian Mooney, Hugh Grundy, Nick Dalitz, Greg Stillwell, Jodi Tasker, Steve ????.
Apologies:


Minutes of previous meeting:
6th October 2009  Read
  Moved:  Hugh Grundy  Seconded:  Nick Dalitz






  Carried:  All in favour

Business arising from previous minutes:

Slip Lane:
Craig will ask Dwayne Reynolds for a time line for engineering completion.  Nathan may be able to arrange for a “backup” as long as he can get a copy of the engineers report.  There is the possibility of closure if it is not done
Grants:
Council needs to be sent invoices to show costs of $3,100.00, ongoing.  Has John finalised the grant yet?  No bill yet for the grader.  Make up the grant with more rubble?  Maybe the bill for the slasher could be used.

Recreation and Sport Grant has now been finalised.
St John Ambulance:
Access was not an issue at the last meeting.
Working Bee:
Saturday 10th October to pull down the shed.  

Outside kerbing has been measured more accurately by Nathan and Michael Yeo.  320 metres will be about the figure.  Michael is still working on a mould.

Log Book has been filled out, there are weed encroaching on the track.

We need to make up more tyre bundles, speed nuts required.  Weeding, mowing, road signage if ready, general maintenance, lighting.  Look at another flag marshal point.  Cement need to be put around the outside of the existing shed to keep the cladding in place (security).

Working Bee arranged for 8th November (weekend before the next race meeting).

Road Signage:
Hugh has been to see the sign writer, quote $160 per side.  Need to cost materials.  A couple of images were show, were in colour.  Maybe look for a black and white image.
Management Meetings:
Discussed kerbs, original template is not going to work.  Michael will make up another sample with a different template.
Tradies Page:
On going
Canteen
Last race meeting, was not good.  Still need to look at outsourcing it to a local community organisation.  A tender process will be needed.  Maybe even a few different groups.  Perhaps if we organise all the ordering and just have a group or come and cook.  A club member may be needed to arrange ordering and collection of goods.  Hugh will investigate.
Lighting
Nathan has made a bracket which needs to be mounted.  Needs to be as high as possible for viewing.  Greg has plans for the lighting.

Ambulance:
Need to call them 1-2 weeks before the next meeting so they have time to organise volunteers.

Christmas Meeting:
Would like to run an enduro event.  Some concerns were raised amongst those present as it has been several years since an event like the one proposed has been run.  Craig will organise it.  Format will need to be decided and fully explained to all participants (and parents).  Looking at a 5min pit stop at pre-determined lap intervals as opposed to previous events where there was not set stop time.
Transponders:
Ongoing.  Track will need to have lines cut into it for fitment of wire loops.  This will be installed when we have the bitumen cutter.  Will be hard wired to the Control Tower when it is erected.  A loop may also be required in the breakdown lane.  Not required until June 2010 due to a software hold up.
Judges Box
Waiting for Morgan to finish his studies.  Will speak to him again at the next working bee.
In/Out Grids
Critical, by May 2010 for the Closed State Meeting.
Toilet Block
Additional toilets will be required for the Open State Meeting.  Perhaps instead of Porta-loos we could look at bringing in a semi-trailer style unit.  Long term we have several options for a permanent structure.  We have a member that can supply us with all toilets, basin etc, if it helps.
Honour Board:
Nick has spoken with the cabinet maker, just waiting for a price.
Incoming
Phone Calls
Two membership inquiries.
Emails:
Several, queries mostly.  One regarding Transponder orders, but no action required until June 2010.
Quad Bike:
And new slasher will be stored at the track when security has been upgraded..
Containers:
Brian Rainer has said that the next time he has a truck coming our way he will arrange to move them to behind the existing shed.  We also have the option of getting a local person to do it for us.
Ride on Mowers:
One is at a members house, the other is still at the police station.  Invoices required by Ian to make an insurance claim.

Pit Spots:
Hugh, 48 pit spots now allocated.  He has begun marking out the spots.  To ensure people don’t obstruct the alleyway, we could install removable “poles”.
Working Bee Policy:
It might be time to try and create a policy that encourages all members to attend at least 2 working bees a year or similar.  Policing could be by way of a sign off sheet.
Track Direction:
Ongoing.  Temporary direction board is in place now but a permanent board will be attached the Control Tower.
Security:
Ongoing.

Master Plan:
Control Tower
expect to hear something soon.

O L T’s:
Hugh has done a few lately with more booked in.  He still requires times for each class to establish the 10% time for testing.  “A” track only for testing.  Hugh’s phone number has now been added to the website.

Outgoing

Emails:
Jodi to send an email to all members regarding the working bee on Saturday 10th.
Reports

President:
Nil
Sponsorship:
Nil

Treasurer:
Slasher $3,800.00 was the largest single expense last month.  General, minor expenses for Power/Water and Canteen.  Closing balance $25,400.00


Moved:  Nick Dalitz
Seconded:  Hugh Grundy
Race Secretary:
Sup Regs submitted for upcoming race meeting 15.11.09.  We will be running the "A"track (6 laps) in a clockwise direction.
Secretary:
Update address details on the website.  Need to create an email group for the club.  Email is a great way of keeping in touch with our members.  First email will be about the working bee 10.10.09.  Trish Barlett to be included in the email group, she can then distribute any emails to all Dublin members. 
Memberships:
Approx $1,300.00
Publicity Officer:
Nil
AKA Delegate:
Not much to report from the last meeting.  Upcoming AGM, Ian Mooney is nominated as State Delegate for the NKC.
General/New Business

Meeting Closed at 9.56 pm
